THE “IDEA TGW"” AT A GLANCE (3x4)
FOUNDATION MODEL + VISION + IMPACT

The people-centred and stability-securing future foundation model. The epitome of the holistic view of industrial and social entrepreneurship.

# Idealistic conception of human beings:
Intrinsic motivation & trust-based culture (example: McGregor X/Y Theory)

# Shared Value system:
Basis for cooperation and identification
(example: integration in employee interviews, recruiting)

¢ Social Commitment:
At least 30% of the distribution is invested in the
non-profit division TGW Future Wings (actual: 44%)

# Holistic education:
professional AND personal development
(example: Inner world work in
leadership development

¢/ Maintaining autonomy & independence:
Safeguarding through top performance

¢ Corporate stability:
Priority of TGW Logistics over beneficiaries

PURPOSE ORIENTATION

Synergy of industrial & social entrepreneurship:
equal and complementary approaches

TGW Future Wings as an end in itself:
Focus on impact instead of tax optimization

Transparency through impact indicators:
Measurability of the implementation of our vision

TGW as a reference brand:
Pioneer for holistic entrepreneurship

Financial stability:
2/3 of the profit remains with TGW Logistics

HOW we are doing business:
— Compliance with and implementation of the ten guiding principles

- Self-renewal of the foundation's board of directors



